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WHO WE ARE: MISSION STATEMENT  

The ICJJ seeks to reduce incarceration as a response to social problems in 
Alameda County, CA and to decrease harmful conditions in the jail.  We advocate 
to decrease the number of those imprisoned and close the revolving door to jail - 
especially for those with mental health or housing needs.  The jail must be safe, 
humane, and supportive of successful reentry into our communities. 

Our priorities:  

• Educate, engage and mobilize diverse communities of Faith in strategic actions that hold 
elected officials accountable for reductions in the Alameda County Sheriff’s Office (ACSO) 
budget and for more humane policies and practices at Santa Rita Jail. 

• Bring about the reduction of the jail population to the minimum essential to actual public 
safety. 

• Contribute to improved jail conditions, discharge planning and re-entry, as well as to 
diversion programs.  
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Outreach to new congregations: We need more allies and 

congregations, especially in District 1 of Alameda County: 

Livermore, Dublin, Fremont areas. If you would like to have 

a zoom meeting with your congregations/clergy/councils to 

learn more on how to advocate for prisoners and former 

prisoners, please contact Meg Bowerman: 

megbowerman@gmail.com. 

mailto:megbowerman@gmail.com
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Our Accomplishments 

We are working to reinstate Medi-Cal benefits by 

monitoring the Alameda County Board of Supervisors 

Public Protection Committee. We advocate that Medi-Cal-

eligible prisoners discharged from Santa Rita, have Medi-

Cal reinstated before leaving the jail.  

 
We address the mental health needs of prisoners. We are 

meeting with the Justice Involved Mental Health Task Force, 

Alameda County Board of Supervisors, and with other County 

officials to press for our priorities: program and policy actions 

that are near-term, economically effective, and most impactful 

for diverting those with mental illness from jail. 

Coronavirus in the Jails: We attend monthly 

zoom meetings monitoring current rates and 

methods of dealing with this crisis. 

Our Campaigns  

Medi-Cal Restoration.   
We believe that Medi-Cal benefits should be restored for those about to leave Santa Rita Jail.  We work to 
accomplish this by monitoring the available data on benefits suspensions and terminations, talking with agency officials 
about appropriate strategies, and addressing the Alameda County Board of Supervisors’ Public Protection 
Committee.  On October 29, 2019 we presented petitions from over 1100 members and clergy of religious congregations 
and faith groups across Alameda County and are currently preparing a follow-up to see that additional progress is 
forthcoming.  Our Medi-Cal Restoration work group invites you in. 
 

Shifting resources from the jail to the community.  
We believe that people with mental health and substance abuse problems should be treated in the community and, to 
the extent possible, their problems prevented or managed in care environments from application of resources focused 
upstream from the justice system.  Therefore we want to see a decrease in the number of mentally ill detainees (and 
others with behavioral health problems) in the jail by redirecting funds from the Sheriff’s budget to a robust community-
based prevention, crisis management and treatment infrastructure.   

• Help us advocate with the courts, the District Attorney, and the Department of Behavioral Health – and the Board 
of Supervisors – for increased diversion program capacity as one area of work within a broad planning process  

• Help us to press for other program and policy priorities that are near-term, economically effective, and most 
impactful for seeing that those with mental illness are served in the community, not the jail.  

• Make sure that Alameda County does not further extend the role of the jail as the major behavioral health 
treatment facility in the county. 

• Work with elected officials and community partners to increase accountability and decrease the Sheriff’s Office 
budget, thereby making funding resources available for critical community needs such as affordable housing, 
food, education, and healthcare, including community-based mental health services. 

 

Coronavirus in the Jail.   

The COVID pandemic has hit Santa Rita Jail, threatening the lives of both detainees and staff.  A variety of public health 
strategies can and must be adopted to address this problem.  Perhaps the most significant technique involves cutting the 
jail population, thereby permitting social distancing among people detained there.  But many other procedures need to 
be adopted and promoted, including, for staff with detainee contact, mandated testing now and vaccinations for all staff 
and detainees at the earliest possible time.  Join in attending monthly Zoom meetings to monitor jail and public health 
department policies and practices.  Follow-up as necessary with meetings with individual members of the Board of 
Supervisors.  

 


